Minutes of the
GILLESPIE COUNTY AIRPORT ADVISORY BOARD
Monday, Jan 17, 2024
@ County AgriLife Building

MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT:
Steve Allen Tony Lombardi, Manager Ethan Crane
Tim Lehmberg Bobby Watson, City Chandler Bartley
Kory Keller Keith Kramer, County Randall Fuchs
Gwen Fullbrook Philip Huntley
Paul Hannemann Derek Mayo
Dan Sechrist Bill Lucy, EAA
Chad Ellebracht
Absent
CALL TO ORDER

The meeting was called to order at 1:28 PM by the Chairman, Steve Allen
APPROVAL OF MINUTES

Minutes of the regular Nov 20, 2023 meeting were approved.

AIRPORT MANAGER’S REPORT

e Upcoming Events/Court Actions — The Manager reviewed the upcoming events for the airport and the
recent commissioners court actions.

o Event Update —

= Apr 8 — Total Eclipse

=  Apr24-26 - TXDOT Avn Conference
=  Apr25-27 - T-6 Weekend

= Sept 21 —Jacob Brodbeck Day

= Dec 21 — Santa Fly-in (1-3pm)

o Court Actions — On Nov 27th, the Court approved the CIP project paperwork for the upcoming
pavement project. On Dec 11, the Court approved the reappointment of Steve Allen, the quote
for the installation of window tinting in the terminal building and gave approval for the exterior
modifications of the Tac Aero maintenance hangar. On Jan 8%, the court approved the lease of a
new county T-hangar tenant.

e T-hangars occupancy update. The Manager stated that the County T-hangers are 100% full...waiting
list is at 30.
e Airport Status — the Manager reviewed the current status of the airport.

. Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)




Communication (CTAF, GCO, AWOS)

Weather Station

Facilities

Miscellaneous (Construction, Closures, etc)

e Airport Development Update:

Active Private Projects

# | Developer LOI Status Comments
Date
Rev’d
1 | FBO Expansion 02/02/22 | IV Construction Ext approved (On Nov 13) — 6mths
2 | Darren Flores 02/18/22 | IV Construction Ext approved (On Nov 13) - 6mths
(Private Hangar)
OPEN FLOOR

e Crosswind Aviation — Gwen mentioned that her long-time CFI (James Mickel) is leaving for SkyWest.
She also mentioned that her winter ground school is about to begin. Finally, she mentioned that she has
10-15 active student flyers.

NEW BUSINESS

Eclipse Plan Update. The Manager reviewed the updated slides that came out of the Dec Eclipse
townhall meeting. He also reviewed the action taken by the County Judge to request help from our
Congressional representatives in support of asking the FAA to help with traffic control.

Unicom Frequency Discussion. The Manager reviewed actions taken in response to multiple
inquiries from local pilots about a solution to the increasing radio congestion on our UNICOM
Frequency. The congestion is due to both Kerrville airport and Gillespie County being on the same
frequency (122.7). History - In the 1990’s, Kerrville’s UNICOM frequency was 122.8 and Gillespie
County was 122.7. With safety in mind and support from the FAA, Kerrville’s frequency was
changed to 122.7 because the airports were within 18nm of each other, thus approaching aircraft to
both airports could be using the same airspace. Being on the same frequency improves the pilot’s
situational awareness of all aircraft in the area. On the contrary, since both airports are getting
busier, there is more radio congestion, which could be a safety issue. Therefore, does the situation
awareness factor outweigh the radio congestion issue? With that said, the Manager mentioned that
he has investigated the possibility of changing the frequency, if that is the agreed-upon solution. He
has contacted the FAA and they said it is our decision if we want to change. The next step would be
to file with the FCC for a new frequency. During the discussion, the Manager presented the board
with an area map of all the Unicom frequencies in the area.




Available UNICOM Frequencies: i

122.700 (Current Freq)

122.725 (possible bleed over from 122.7)

122.800 (KICT, Horseshoe bay, Burnet,
and several more w/in 60nm)

122.900 (Mason County and several
VERY small airstrips w/in 60nm)

123.000 (Boerne Stage)
123.050 (Llano)

The Manager also mentioned that he sent out an email to his pilot distro-list asking their opinion. He
stated most of the responses are requesting a change. At the end of the discussion, the board
recommended tabling the topic. Steve Allen wants to discuss this at the local EAA meeting to get their
point of view...no action taken.

e (QGraver presentation. Philip and Derek, from Garver, gave a quick presentation about their company and
discussed some hot topics.

OLD BUSINESS.
e CIP Update — The Manager gave a quick update on the pavement project and the airspace study.
e Airport Development Initiative — No update. The Airport Manager plans on meeting with the Judge to
discuss further action.
e Quote to run electricity to front gate — Rec’d the 2™ quote...awaiting cost from CTEC.

REPORTS

Ethan Crane reviewed the fuel sales for last year and Tim Lehmberg reviewed the sale tax reports for the City
and County.

ADJOURNMENT/EXCUTIVE Session (2:39). Next meeting is (Tues) Feb 20" at the Airport Terminal.
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-

%20A AB%20Minutes)
Attachment



http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
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AAB Meeting

Jan 2024

1. Call to Order

2. Approval of Minutes

3. Airport Manager’s Report

4. Open floor (Crosswind, TFS, Tac Aero, and
guest)

5. New Business

5. Old Business

6. EAA report/update/comments

7. Comments-FBO, EDC, and Board Members
8. Adjourn




AAB

*Minutes Approval — vote needed
*Nov 20t

eAirport Manager’s Report

*Event Update (/talicized - Unconfirmed)
* Apr 8 — Total Eclipse
* Apr 24-26 — TXDOT Avn Conference
* Apr 25-27 — T-6 Weekend
* Sept 21 — Jacob Brodbeck Day
* Dec 21 — Santa Fly-in (1-3pm)

*Comments

* Eclipse Update (Reservation list (20))
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* Airport Manager’s Report

* Court Review —On Nov 27th, the Court approved the CIP project paperwork
for the upcoming pavement project. On Dec 11th, the Court approved the
reappointment of Steve Allen, the quote for the installation of window tinting
in the terminal building and gave approval for the exterior modifications of
the Tac Aero maintenance hangar. On Jan 8th, the court approved the lease of
a new county T-hangar tenant.

* T-Hangar Occupancy — 100% (30)

* Airport Status:

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)
Communication (CTAF, GCO, AWQOS)
Weather Station

Facilities

Miscellaneous (Construction, Closures, etc)

* Airport Development Update:
* Active Private Projects:

Developer LOI Date Status Comments
Rev'd
1

FBO Expansion 02/02/22 v Construction Ext approved (Nov 13)

2 Darren Flores 02/18/22 IV Construction Ext approved (Nov 13)
(Private Hangar)
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AAB

*Open Floor
*Crosswind
*Texas Forest Service
*Rhett Hawk
*Tac Aero Tailwheel Academy
*Tac Aero MX
*Guest

AAB

*New Business:
* Eclipse

1/18/2024



AAB

*New Business:
* UNICOM Frequency discussion

Both T82 and ERV are on the same
frequency (122.7)

Available UNICOM Frequencies:
122.700 (Current Freq)

122.725 (possible bleed over from 122.7)

122.800 (KJCT, Horseshoe bay, Burnet,

and several more w/in 60nm)
122.900 (Mason County and several

VERY small airstrips w/in 60nm)
122.950
122.975
123.000 (Boerne Stage)

123.050 (Llano)
123.075

Green — Nothing within 60nm of both
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AAB

*New Business:

€] GARVER

11

*0Old Business:

*CIP
* Pavement Project
* TXDoT Comm —Jan 2024
* Airspace Survey
* Development Initiative
* New quote for electricity to front gate/C-47
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*EAA report/update/comments

* Comments-FBO, EDC, and Board Members
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FBO Fuel Sales

AvGas - Gals

Dec VIO Total
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Sales Tax

SALES TAX COMPARISON SUMMARY - JANUARY, 2024 (NOVEMBER SALES)

COUNTY % change % change
month yd

NOVEMBER SALES RECEIPTS

January

sles. Tax Regort

City of Fredericksbur

2024

JAN 799,260

FEB

MAR

APR

MAY

JUN

JuL

AUG

SEP

ocT

NOV

DEC

Total 799,260 8014085 8,608,171 7,871,860

Jan24  JanZ3

Fredericksburg ) 782.90
Gilleapie County 415372 406,55
Combined 1 E,

Gillespie County
2024

JAN 532

Total 418372 4,506,602 4221655 3,789,118

15

Questions

Next Meeting: Feb20 (Terminal Bldg)
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